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Course OVERVIEW
Each Web Essentials workshop takes one day, is co-led by two highly experienced trainers and is delivered to up to twelve people. Our exercises are designed to draw out and focus on the issues that are important to the participants individually - then give them some simple next steps for taking ACTION.

The course has the following over-all structure:

· Pre-course questions (sent to each participant by e-mail prior to the course)

· Setting up the day’s activity

· Exploring the purpose(s) of a web site / the Internet

· Introducing the core principles of strong web design and content creation

· Search engine optimisation

· “GRRRRRR!” copywriting exercise

· Website creation skillsets and the production process OR image optimisation

· Motivation exercises

· Post-course evaluation (by phone three weeks after completion)

A workshop generally begins at 10am and finishes at 4.30pm, with a couple of coffee breaks and one hour for lunch. The trainers remain behind after the formal workshop is over to chat on a one-to-one basis and to answer any remaining questions that participants may have.
Course Methodology
This course has been developed using the Invention Methodology.
The influences on this methodology include:

· Solutions Focussed training and consultancy – which we use to help develop the tools by which the participants will make an effective learning change and put their new skills into action

· Principles of training  as developed by the Arbinger institute – which allow us to invite a worthwhile and genuine change in the participant
· Active Learning techniques – which provide the best proven methods for introducing a subject to participants.
These three influences allow for the creation of an open environment where tutors are approachable and patient, where knowledge exchange and idea sharing is integral, and where real change occurs as a result. We judge the success of each workshop by the degree to which participants take EFFECTIVE ACTION that they wouldn’t otherwise have taken.
Providing you with this outline is a delicate balance for us – we want you to have a clear understanding of the course we’re offering, but we don’t want to give too much away at this stage. This is because in following Active Learning principles, the course’s effectiveness depends partly on us not revealing our own point of view until participants themselves have wrestled with the issues.

As part of the course participants are given a highly comprehensive hand-out. The hand-out explains the subject matter in depth and points them to a wide range of further resources.

Our workshop is as much about sharing know-how as about delivering it, so the course can work for highly advanced participants as well as complete beginners. The workshop also works well if the knowledge level within a group is quite varied, particularly if they have strengths in different areas. For example, if one individual knows more about the technical aspects of well-formed web pages, whilst another is an experienced copywriter, then both can benefit from each other’s respective fields. 
PRE-COURSE QUESTIONS
Each participant is sent a set of questions by e-mail prior to the course to help prepare them for the day. Example questions include:
· Consider one of your favourite websites. Why do you like it?

· What is one way that this website could be improved still further? Why would this be an improvement?
Setting Up
The course begins with exercises designed to help each participant identify a project for the day, and to connect with higher-level values, goals and desires. This in turn leads to greater personal relevance and more effective learning.

The exercises include asking participants to consider the following questions:
· What would you most like to learn about on this course? What will having learned this allow you to do straight away?
· In relation to the Internet, what’s your current number one challenge?

· Leaving aside any pre-conceptions about the Internet for a moment, what is your number one professional goal?
Purpose of a Website / Purpose of THE INTERNET
We feel that many people don’t properly consider the fundamental purpose of their website at the start of a project. We also experience many people still considering a website to be little more than a kind of online brochure – something that’s “printed” and then forgotten about for a year or so (until it’s time to “print” another one).
In general, whilst still sometimes relevant, this view is highly out-dated. A website can be anything from a self-generating mini-site portal, to a vibrant interactive community, to a virtual extension to a robotic 3d art installation, to an international browser-based administration system…
We want to widen our participants’ perceptions and get them to consider the purposes of their own websites / Internet strategies before embarking on or furthering their projects.

Individual understanding and need is addressed through a carefully designed exploratory exercise, including question and answer sessions, through which the real value of their website (potential or existing) can be discovered.
This process naturally leads to a discussion on the many ways of forwarding an Internet strategy that don’t necessarily require one’s own website.
Core Principles
Once the basic purposes of websites have been discovered, the next step is to develop an understanding of what it takes to make a good one.

In relation to this, we’ve identified 11 core principles of good web design and content production, such as always consider your audience, follow the standards and be accessible. We use these principles as a basis for directed discussion, which we’ve found results in participants learning much more effectively than they would if these principles were simply “delivered” in a traditional way.
Search Engine Optimisation
The topic of Search Engine Optimisation (SEO) can easily take up a small book – and indeed in the course handout materials we give the web address where just such a book can be found. However, for those of us that don’t have time to read a small book, we’ve compiled simple guidelines to maximise your search engine success with minimal effort.
This is a very popular subject and many participants come on the course primarily with this in mind. What they often don’t realise is that all of the material we deliver is inter-related – by the time we get to search engine optimisation, most of what’s required has already been covered.

By the end of a workshop, participants often find that the idea of increasing their site’s search ranking is suddenly far less important than creating a strong, well-developed site and serving their audience, which naturally results in high rankings.
GRRRRRR! Group Round Robin Reworking of Really Rotten wRiting!
This exercise is about creating great web copy.

We do this by introducing our participants to an absolutely appalling piece of web copy, then asking them, one by one, to make suggestions for how to improve it using guidelines that we gradually introduce – concepts such as “the inverted pyramid”, “authentic voice” and “avoid hype and jargon”. (The appalling copy was created in the first place by systematically “reverse engineering” a well-written article using these guidelines.)

The topic of the article is highly humorous and participants generally find the exercise to be great fun. By our judgement, the article our participants eventually come up with is often better than the original!
SKILLSETS IN WEB PROJECT IMPLEMENTATION
In this section we introduce what we see as the skillsets required in virtually any web project. Roughly speaking, these are also the stages in the implementation of a web project.

Our intention is that as a result of becoming more aware of the skillsets and stages involved, participants will find they have a greater ability to manage projects. They will also find it easier to identify the strengths and weaknesses of suppliers and what gaps may need to be filled – either by bringing in further suppliers or by taking more responsibility for some aspects of the process themselves.

Image Optimisation
The section of the workshop on image optimisation is the one that’s most practical and skills based.
In this section we give the purpose and necessity of image optimisation for the web in a way that is simply and usefully explained, and then we give practical demonstrations on how it’s done - great for anyone who’s had to sit through twenty minutes of sending one email because the attached image files were too large.

We also give a tip on our favourite piece of free software for those that don’t already have something, and we use this software in our practical demonstrations (though the principles demonstrated translate to virtually any graphics package).
NB. We generally don’t have time to deliver both the “skillsets” section above and the “image optimisation” section in one day, so we select one or the other depending on the needs of the participants.
Motivation

The exercises at the end of the workshop are designed to help each participant formulate small, effective and achievable next action steps, with the intention that on leaving the course they will actually take them!

The exercises we use are adapted from the tools and techniques of the Solutions-Focussed methodology, including future perfect, scaling and next actions.

POST-COURSE FOLLOW-UP  &  EVALUATION
Each participant gets a call approximately three weeks after the course to evaluate its success (i.e. the degree to which they’ve taken effective action that they wouldn’t have taken had they not participated) and to provide a little help with any remaining issues / questions that they might still have.
Further information – Pete Francomb, 01225 758 195
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ROUGH OUTLINE OF THE DAY

Morning

 Platform building / personal assessment

 Getting to know the group / identify needs

 Purpose of a website exercise

Lunch

Afternoon

 Favourite sites discussion

 Discussion about Search Engine Optimisation

 GRRRRRR! copywriting exercise

 Image optimisation OR web design production process

Coffee Break

 Motivational exercise and next actions

 Wrap-up  and after session questions

 Core principles of good web content/design





WEB ESSENTIALS


Genuinely demystifying the Internet











SETTING UP THE DAY







Leaving aside any pre-conceptions about the Internet for a moment, what is your number one professional goal?











What (if any) is the best Internet experience you’ve had over the last week? (Is it likely that focusing on this course led you to having this experience?)











What would you most like to learn about on this course? What will having learned this allow you to do straight away? 











In relation to the Internet, what is your current
number one challenge? 









WEB ESSENTIALS


Genuinely demystifying the Internet











PARTNER UP!







Ask your partner:





Their NAME





Where they’re FROM





And the questions you just answered in the previous exercise





Find at least one thing that you find interesting, exciting or impressive about your partner.
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PURPOSE OF A WEBSITE
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PURPOSE OF A WEBSITE

A space for information

An experience in its own right

A place where people interact
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Core Principles

Walk in your visitor’s shoes

Follow the standards

Function over Flash 

(unless it’s in the name of art)

Strong, fresh, relevant content

Separate design from content; be “semantic”

Be accessible to your visitors

Be visible (searchable)





<h1>Main Title</h1>

<h2>Sub Section Title</h2>

<p> Denotes a paragraph which may be, for example, part of the main copy of the article.</p>

<ul>

	<li>Item in a list</li>

	<li>Another item in the same list</li>

</ul>

<p>Another paragraph.</p>

<img src=“file.name” alt=“A text alternative to the image”>

<h2>You can have more than one subtitle per page</h2>

<p>But never more than one main title.</p>

Main Title

Sub Section Title

Denotes a paragraph which may be, for example, part of the main copy of the article.

Item in a list

Another item in the same list

Another paragraph.









You can have more than one subtitle per page

But never more than one main title.







Core Principles

Walk in your visitor’s shoes

Follow the standards

Function over Flash 

(unless it’s in the name of art)

Strong, fresh, relevant content

Separate design from content; be “semantic”

Be accessible to your visitors

Be visible (searchable)





LUNCH!!!!
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SEO

Search engine optimisation is primarily a 

--------- ----------
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SKILL SETS







Branding Consultation





Visual Brand Guidelines





User-Interface Design





Navigation Structure





Wireframe Creation





Training





Content Population





Website Creation





Application Development





Website Visual Design





HTML and CSS





Features / Functionality



































NAVIGATION STRUCTURE







Home





About us





Contact us





News





Events





Associates





Membership





Workshops





Art week





Open Studios





Organisers





Artists





Resources





Staff





Transport
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GRRRRRR! (GROUP ROUND ROBIN REWORKING OF REALLY ROTTEN WRITING)

Connect with readers immediately, speak to their concerns.

Use the tenets of good persuasive writing:

What's the hook? Put it first

Hold interest with meaningful information 

Answer the questions readers are asking 

Don't avoid addressing inevitable objections Compel action! 

Write in the first or second person, not the third and never in both

Find an authentic voice

Use the inverted-pyramid style of writing

Write in self-contained, clearly labelled blocks with:

Drop caps 

Distinct headers 

Lines of text limited to 10-12 words 

Bulleted lists Intelligent use of white space 

And a reasonable amount of “eye candy” (graphics).

Avoid hype and jargon, and be straight forward

Be consistent

Use hyperlinks to help readers navigate your site

Proofread! 

Finished? Read your copy aloud!







TIME FOR A

break
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IMAGE OPTIMISATION







File Type





JPEG (compressed image) for photos 





Compressing a JPEG too much causes “artefacts”





GIF (reduced colour image) for illustrations





File Size





An image should never be more than what your users are able to easily download as a part  of any one web page





Image Size





DPI (dots per inch) for printing





PPI (pixels per inch) for the web





An  ideal setting for a web image is:





The average monitor resolution is 72ppi





72dpi, JPEG, 85% compression











An uncompressed jpeg  100 x 100px is roughly 20kb





































IMAGE OPTIMISATION

Using Paint.net



	Download free from: 	www.dotpdn.com/downloads/pdn.html
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